
A: 600-15 Allstate Parkway, Markham, ON. L3R 5B4 | W: www.changeconnect.ca 
 

Management Boot Camp 
 

Developing an effective team is one of the primary responsibilities of a manager. Creating an 
engaged and motivated workforce can help make an organization more innovative, productive, and 
profitable.  This is a tailored program as this program is structured around feedback from 
individual's 360 review.  
 
Who Should Attend 
• First-time managers looking for new tools 
• Experienced managers looking for a refresher to the essentials 
• A minimum of two years of functional experience is recommended 
 

Available Formats 
• 8 classroom training sessions covering the fundamentals of effective management.  
• Five, 1-hour 1-on-1 on-the-job training and follow-up sessions per trainee 
• Simulations designed to address real world situations that help you learn and apply techniques 

in your environment. 
• On-site with the opportunity to customize 
 

Training Curriculum 
 
Module 1: Introduction to Management  
The most effective managers lead and manage. This module is designed to help you analyze your 
current strengths and opportunities for development as a leader and provide you with information 
about how to strengthen your managerial capacity to support your people and achieve 
organizational goals. 
Concepts Covered: management vs leadership, leader styles & competencies, time matrix, 
prioritization scorecards, Understanding Power and Influence, Motivation 
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Module 2: Recruiting 
Finding and hiring the right people is often cited as the number one concern of businesses today.  
A bad hire can cost a company up to 5 times that employee’s salary in lost time, training and 
opportunity cost. This module teaches participants how to effectively recruit participants and 
onboard them so that they are effective in the shortest amount of time.  
Concepts covered: Skills vs knowledge vs talent, interview best practices, external vs internal 
candidates, onboarding best practices 
 
Module 3: Finance for Non-Finance Managers 

This module teaches participants how to draw insights from financial numbers and use them to 
make informed decisions. Whether we like it or not, a manager must maintain financial 
responsibility for the profitability and cost control of the business unit(s) they manage. This session 
is designed to strengthen your grasp of the key financial planning and reporting processes. 
Concepts covered: Understanding of key financial statements, creating and using an operating 
budget, Cost Control Measures, Organizational Effectiveness 
 
Module 4: Marketing and Sales 
In today’s ever-changing economy, marketing skills are needed by key people in almost every 
department. This session will help you learn how to use marketing, positioning and branding to 
promote your company and its offerings.  Management is an ambassador of the brand.  Every 
interaction is a sales opportunity. 
Concepts covered: Why marketing is important to all managers, marketing strategy and buyer’s 
journey, branding, social selling 
 
Module 5: Performance Management & Developing People 
This module presents an applied review of performance management and also provides you with 
effective teambuilding communication techniques.  The participants learn how to develop staff in a 
way that lets them define a career that fits the needs of both the company and staff member. 
Companies can increase retention and focus their training budgets on areas that will have the 
greatest impact.  
Concepts covered: Performance management techniques, performance improvement process, 
Coaching and mentoring, effective relationships, educational development, career pathing, 
improving engagement, succession planning, accountability 
 
Module 6: Strategic and Business Planning 

Successful companies know not only how to define strategy, but also how to execute it through the 
organization. Using a proven and highly effective approach, attendees will learn the fundamentals 
of all strategy planning so that they will know what facts they need, where to start, how to identify 
objectives, and how to achieve buy-in for the plan. 
Concepts covered: Strategic plans and follow-ups, organization structures and competitive 
frameworks. 
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Module 7: Communication Systems 

There is not a one-size-fit-all communication style.  But we all know that poor communication is the 
root cause of a dysfunctional team.  This module focuses on the fundamentals of using 
communication to influence and lead. 
Concepts covered: DiSC assessment for communication, active listening to combat group think, 
adapting communication to audience’s style, communication platforms 
 
Module 8: Leading Organizational Change 
This module presents an applied review of performance management and also provides you with 
effective teambuilding communication techniques.  As a matter of fact, middle managers are the 
most effective change agent in the organization.  This module presents an applied review of 
performance management and also provides you with effective teambuilding communication 
techniques. 
Concepts covered: ADKAR change management model, dealing with resistance, communicating 
change 
 
 

Cost 
• The cost is $6,880 + HST per trainee. 
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